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 Purpose of screeners, problem analysis 
tools, and progress monitoring tools.

 How to evaluate screeners, problem 
analysis tools, and progress monitoring 
tools. 

 Purpose of progress monitoring and 
treatment integrity 

 Brief overview of the problem solving 
model







1. What is the Problem? (Problem 
Identification)
2. Why is it Occurring? (Problem Analysis)
3. What Should be Done? (Intervention 
Implementation)
4. Did it Work? (Intervention Evaluation)



 Problem Identification:  Identify if a 
problem exists and at what level (district, 
school, grade, classroom, student)

 Problem Definition:  Define the problem 
 Problem Verification:  Expected 

performance versus actual performance



 Universal school-wide screening is the first 
step in the OTISS process. 

 Usually administered three times a year 
(fall, winter, and spring) 

 Universal school-wide screening can be 
used for reading, writing, mathematics, 
and behavior. 



 Why should we use universal screening? 
› Can be used to determine what level a 

problem is occurring at (district, school, 
grade, classroom, or student).
› Allows educators to evaluate the curriculum 

(tier 1)
› Helps identify students who are at-risk 



 What makes a good screener? 
 Take Five
› Quick and easy to administer
› Can be used multiple times a year (3 times a 

year)
› Available in multiple equivalent forms
› Sensitive to growth
› Reliable and valid indicators of academic 

risk



 Evaluate your screeners as a team.



 Examples 
› Reading 
 AIMSweb, DIBELS Next, EasyCBM

› Math 
 AIMSweb, EasyCBM

› Writing 
 AIMSweb

› Behavior
 Office Discipline Referrals 



 Why is the problem occurring? 
› Focus on changeable variables 
› Four domains (ICEL) 
 Instruction:  How behaviors are taught
 Curriculum:  What is being taught.  What 

behaviors/skills are expected and the actual 
skills of the student(s). 

 Environment:  Physical and affective 
components of schools and how these can be 
altered to increase the rate of student skill 
development (e.g., reinforcement and 
classroom management).

 Learner:  Includes interests and preferences of 
the learner as well as ideas such as 
perseverance and self efficacy.



 Create a provable hypothesis
› Example:  Bobby reads slowly but 

accurately, therefore, he needs repeated 
practice in instructional level material to 
build fluent decoding skills. 

 Instructional Hierarchy
› Acquisition, Fluency, Generalization, 

Adaptation  



 Acquisition:  Accuracy 
 Fluency:  Combination of accuracy and 

speed 
 Generalization:  Performance of a skill in 

different settings from which it was 
originally learned.

 Adaptation:  Ability to apply the skill in a 
modified or unmodified form to solve a 
novel problem.



Adaptation

Generalization

Fluency

Acquistion



 . . . And we’re back!
 What makes a good problem analysis tool? 
› Does it survey the four domains (ICEL)? 
› Does it help us create a provable hypothesis?
› Does it determine were a student is in the 

instructional hierarchy? 
 Why should we use problem analysis tools?
› Helps us to ultimately implement more effective 

interventions. 



 Evaluate your problem analysis tools as a 
team.



 Examples 
› Reading 
 Literacy First 
 DIBELS 
 AIMSweb

 Two out of five isn't bad.
› Surveys two domains (instruction and 

curriculum)



 Implement an Intervention 
› Match to skill (oral reading fluency, addition, 

etc.) and where the student is in the 
instructional hierarchy 
› Monitor progress 



 What is progress monitoring?
› Brief and frequent assessments used to make 

timely decisions about whether students are 
making progress in interventions. 



 Why should we progress monitor? 
› Tells us if students are responding to the 

intervention that has been put in place.
› Tells us how students are progressing towards 

their goals. 



 Results of progress monitoring should be 
displayed in a line graph. 
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 What makes a good progress monitoring 
tool? 
› Take Five
 Quick and easy to administer
 Can be used multiple times a year (Weekly)
 Available in multiple equivalent forms
 Sensitive to growth
 Reliable and valid



 Who?
› Who administers the progress monitoring tools?

 How Often?
› How often does it occur? Daily, weekly, biweekly, or 

monthly
 Where?
› Where does progress monitoring occur? 
› Where are the materials kept? 

 When?
› What day(s) does progress monitoring occur?

 How?
› How is the data graphed? 



 Evaluate your progress monitoring tools 
as a team. 



 Examples 
› Reading 
 AIMSweb, DIBELS, EasyCBM

› Math
 AIMSweb, EasyCBM

› Writing 
 AIMSweb



 Pobody’s Nerfect
 What is treatment integrity?
› The accuracy and consistency with which each 

component of the intervention is implemented. 
 Why is it important? 
› Higher rates of treatment integrity are 

associated with higher rates of intervention 
success. 
› Makes it difficult to determine why an 

intervention isn’t working if it is implemented with 
low rates of treatment integrity. 





 How can we increase treatment 
integrity? 
› Training educators on how to use screeners, 

problem analysis tools, and progress 
monitoring measures. 
› Retraining to prevent drift
› Providing feedback to individuals 

implementing interventions and progress 
monitoring. 
› Positively reinforcing others for correctly 

implementing an intervention. 
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Pre-Test 

Directions:  Circle the correct answer for each question 

1. What are the four steps of the problem solving model?  

a. What is the problem, Why is it occurring, What should be done, Did it 

work 

b. What is the purpose, Why is it occurring, What is wrong with the 

child, Are we done 

c. What is the solution, Screen, progress monitoring, implement 

intervention 

d. Screening, Progress Monitoring, Problem analysis, intervention 

2. What makes a good screener? 

a. Captures every element  

b. Sensitive to growth 

c. Takes 1 hour to 2 hours to administer  

d. Happens once a year  

3. What are the four stages of the instructional hierarchy?  

a. Accuracy, fluency, generalization, adaptation  

b. Creativity, morphology, nomenclature, and intervention  

c. Acquisition, fluency, generalization, adaptation  

d. Acceptance, denial, grief, anger  



4. What domain(s) should a problem analysis tool survey?  

a. Reading, writing, math, and behavior  

b. Instruction, curriculum, environment, and learner  

c. Behavior 

d. Attendance and home life  

5. How should progress monitoring data be displayed?  

a. In a file cabinet  

b. Line graph  

c. Table  

d. Bar graph  

 

 

 

 

 

 

 

 

 

 

 

 



Activity 1 

Directions:  Check yes or no under each question for each type of screener 

Screening Tool Evaluation Checklist 
Name of Reading 

Screener:   

 

 

Name of Writing 

Screener:   

Name of Math 

Screener:   

Name of Behavior 

Screener:   

Quick and easy to 

administer? 

Yes           No  

Quick and easy to 

administer 

Yes           No  

Quick and easy to 

administer 

Yes           No  

Quick and easy to 

administer 

Yes           No  

Can be used 

multiple times a 

year (3 times a 

year)? 

Yes           No  

Can be used 

multiple times a 

year (3 times a 

year)? 

Yes           No  

Can be used 

multiple times a 

year (3 times a 

year)? 

Yes           No  

Can be used 

multiple times a 

year (3 times a 

year)? 

Yes           No  

Available in 

multiple equivalent 

forms? 

Yes           No  

Available in 

multiple equivalent 

forms? 

Yes           No  

Available in 

multiple equivalent 

forms? 

Yes           No  

Available in 

multiple equivalent 

forms? 

Yes           No  

Sensitive to 

growth? 

Yes           No  

Sensitive to 

growth? 

Yes           No  

Sensitive to 

growth? 

Yes           No  

Sensitive to 

growth? 

Yes           No  

Reliable and valid 

indicator of 

academic risk? 

Yes           No  

Reliable and valid 

indicator of 

academic risk? 

Yes           No  

Reliable and valid 

indicator of 

academic risk? 

Yes           No  

Reliable and valid 

indicator of 

academic risk? 

Yes           No  
 

 

 

 

 

 

 

 



Instructional Hierarchy 

 

 

 

Adaptation

Generalization

Fluency

Acquistion



Activity 2 

Directions:  Check yes or no under each question for each type of problem 

analysis tool. 

Problem Analysis Tool Evaluation Checklist 
Name of Reading 

Problem Analysis Tool:   

 

 

Name of Writing Problem 

Analysis Tool:   

Name of Math Problem 

Analysis Tool:   

Instruction 

Yes           No  

Instruction 

Yes           No  

Instruction 

Yes           No  

Curriculum 

Yes           No  

Curriculum 

Yes           No  

Curriculum 

Yes           No  

Environment 

Yes           No  

Environment 

Yes           No  

Environment 

Yes           No  

Learner 

Yes           No  

Learner 

Yes           No  

Learner 

Yes           No  

Determines where a 

student is in the 

instructional hierarchy 

Yes           No  

Determines where a 

student is in the 

instructional hierarchy 

Yes           No  

Determines where a 

student is in the 

instructional hierarchy 

Yes           No  
 

 

 

 

 

 

 

 

 

 

 



Activity 3 

Part 1 

Directions:  Check yes or no under each question for each type of progress 

monitoring tool.  

Progress Monitoring Tool Evaluation Checklist 
Name of Reading 

Progress 

Monitoring Tool:   

 

 

Name of Writing 

Progress 

Monitoring Tool:   

Name of Math 

Progress 

Monitoring Tool:   

Name of Behavior 

Progress 

Monitoring Tool:     

Quick and easy to 

administer? 

Yes           No  

Quick and easy to 

administer 

Yes           No  

Quick and easy to 

administer 

Yes           No  

Quick and easy to 

administer 

Yes           No  

Can be used 

multiple times a 

year (Weekly)? 

Yes           No  

Can be used 

multiple times a 

year (Weekly)? 

Yes           No  

Can be used 

multiple times a 

year (Weekly)? 

Yes           No  

Can be used 

multiple times a 

year (Weekly)? 

Yes           No  

Available in 

multiple equivalent 

forms? 

Yes           No  

Available in 

multiple equivalent 

forms? 

Yes           No  

Available in 

multiple equivalent 

forms? 

Yes           No  

Available in 

multiple equivalent 

forms? 

Yes           No  

Sensitive to 

growth? 

Yes           No  

Sensitive to 

growth? 

Yes           No  

Sensitive to 

growth? 

Yes           No  

Sensitive to 

growth? 

Yes           No  

Reliable and valid? 

Yes           No  

Reliable and valid? 

Yes           No  

Reliable and valid? 

Yes           No  

Reliable and valid? 

Yes           No  
 

 

 

 

 

 



Part 2  

Directions:  Please answer the following questions.  

1. Who administers the progress monitoring tools at your school? 

 

 

2. How often does progress monitoring occur at your school? (Daily, weekly, 

biweekly, or monthly) 

 

 

 

3. Where does progress monitoring occur at your school?  

 

 

4. Where are the materials kept for progress monitoring at your school?  

 

 

 

5. What day(s) does progress monitoring occur? 

 

 

6. How is the progress monitoring data graphed? 



Post-Test 

Directions:  Circle the correct answer for each question 

1. What are the four steps of the problem solving model?  

a. What is the problem, Why is it occurring, What should be done, Did it 

work 

b. What is the purpose, Why is it occurring, What is wrong with the 

child, Are we done 

c. What is the solution, Screen, progress monitoring, implement 

intervention 

d. Screening, Progress Monitoring, Problem analysis, intervention 

2. What makes a good screener? 

a. Captures every element  

b. Sensitive to growth 

c. Takes 1 hour to 2 hours to administer  

d. Happens once a year  

3. What are the four stages of the instructional hierarchy?  

a. Accuracy, fluency, generalization, adaptation  

b. Creativity, morphology, nomenclature, and intervention  

c. Acquisition, fluency, generalization, adaptation  

d. Acceptance, denial, grief, anger  



4. What domain(s) should a problem analysis tool survey?  

a. Reading, writing, math, and behavior  

b. Instruction, curriculum, environment, and learner  

c. Behavior 

d. Attendance and home life  

5. How should progress monitoring data be displayed?  

a. In a file cabinet  

b. Line graph  

c. Table  

d. Bar graph  
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