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Objectives

Define “common formative assessment”
 Identify purpose and process of development
Articulate how to analyze data to make decisions



Before Instruction

Provide clear learning targets
Communicate criteria for assignments
Provide frequent feedback of student performance



Common Formative Assessments (CFA)

Formative assessments are frequent (daily or weekly) 
learning checks, which are conducted after/during
teaching and learning has occurred. Recursive process.

Common formative assessments are formative 
assessments that are used by an entire course group or 
grade-level.



Why common?

Formative Assessment
 For use in your classroom
 Provides data that can be 

compared across a single class
 Identify concepts/skills needing 

reteaching for whole class

 Identify individual student 
needs for reteaching or 
intervention

Common Formative Assessment
 For use in broader context
 Provides data to be compared 

across delivery providers 
 Identification of most effective 

instructional practices

 Identification of commonly 
misunderstood 
concepts/questions



More About CFAs

Assessments for learning administered to all students 
in the course/grade-level multiple times over the 
course of study, unit, semester, year.
Ongoing process for all taught skills

 Items collaboratively designed.
Results analyzed in Data Teams.

Identify students needing intervention
Improve practice of all teachers



Benefits of Common Formative Assessment 

Regular and timely feedback of critical learning 
elements

Multiple-measure assessments for students to 
demonstrate understanding

Ongoing collaboration and increased opportunities for 
professional development

Consistent expectations of learning outcomes



Benefits of Common Formative Assessment 
-2 

Common understanding of threshold for “proficiency”
Deliberate alignment across system levels to prepare 

students for state assessment
Results that have predictive value for successive 

assessment; allows for earlier intervention



CFA Snapshot



Who can use them?

All subjects
All grade-levels
All students
All teachers



General Guidelines

 Identify essential standards/elements for your course or 
unit of study.

Set a specific minimum number of common assessments 
to be used in the course and/or unit.

Assess a few key concepts frequently, rather than many 
concepts occasionally.
About 3-4 key concepts per assessment.



Formats for CFA

Formal
Entrance/Exit Tickets
Socrative/Quizlet/Kahoot
Paper and pencil quiz

Informal
Cooperative Learning 

approaches 
Thumb-Up, Thumb-Down
Socrative/Quizlet/Kahoot
Task-oriented project



Building a CFA
1. Deconstruct the standards together (and identify essential elements).
2. Focus on learning outcomes (method of demonstrating mastery).
3. Decide on the number of items.
4. Choose appropriate item types for content.
5. Arrange items from easy to difficult.
6. Make it rigorous for all learners.
7. Make the duration realistic.
8. Provide clear directions.
9. Reflect and revise. 



Deconstruct the Standards

1.Underline teachable concepts (nouns and noun phrases).
2.Circle the skills (verbs).
3.Create visual display of concepts and skills and mapped to 

cognitive rigor (using Bloom’s Taxonomy or Webb’s Depth of 
Knowledge).

Templates can be useful at this step:
Template

http://www.ascd.org/ASCD/pdf/siteASCD/policy/2014/MaculaSpicer-CAR-Unpacking-a-Standard-Template.pdf


Deconstruct the Standards: 
Choose a Standard

 ELA 1.2.PA.1 Students will blend and segment onset and rime in spoken words 
(e.g. /ch/+/at/=chat).

 ELA 6.3.R.1 Students will compare and contrast stated or implied purposes of 
authors writing on the same topic in grade-level literary and/or informational 
texts.

Math 2.N.2.4 Use strategies and algorithms based on knowledge of place 
value and equality to add and subtract two-digit numbers.

 Pre-Algebra PA.A.1.3 Identify a function as linear if it can be expressed in the 
form y=mx+b or if its graph is a straight line.

 Science MS-ESS3-1 Construct a scientific explanation based on evidence for 
how the uneven distributions of Earth’s mineral, energy, and groundwater 
resources are the result of past and current geoscience processes.



Deconstruct the Standard: 
Map to Bloom’s Taxonomy or Webb’s Depth of Knowledge



Focus on Learning Outcomes

Determine how students will be expected to 
demonstrate mastery of the content. 
Rubrics or grading criteria provide clarity to educators 

and students. 
Criteria should be written alongside assessment and at 

the same time.



Decide on the Number of Items

Remember that getting information quickly and easily is 
essential. 

Only include the bare number of questions needed to 
determine mastery. Roughly 3-5.



Choose Items for Content

Ensure that the format of the assessment is related to the desired skills.
For instance, use of a matching to map task in geography or a graphing 

application for slope.

 In multiple choice items, provide reasonable examples of common 
misconceptions.
Patterns found in wrong answers can provide greater information on student 

learning.

Higher-level questions should apply learning in new situations.
Helps determine generalization and ability to problem solve given background 

skill and knowledge.



Arrange Items From Easy to Difficult

Why do you think we should arrange items 
from easy to difficult?



Arrange Items From Easy to Difficult

Start with a warm-up
Behavioral momentum
Increased motivation

Simpler identification of students struggling with 
higher-level or more difficult concepts



Rigorous for All Learners

Assists in identifying students at all levels: struggling, 
on target, excelling

Challenge and engage all learners
Improves motivation



Make Duration Realistic

Similar to determining number of items
Quick, efficient gauge of student learning
Completion within a class period provides more valid 

results than a longer assessment



Provide Clear Directions

Explicitly state how the assessment is to be completed
Materials needed, time allotted, how we assess mastery

If students frequently question how to complete, make 
note for future revisions



Reflect and Revise

Collaborative reflection over administration
Collaborative revision of items and instructions, as needed
Collaborative analysis of data



Using CFA Data

“The power of formative classroom 
assessment depends on how you use 
the results.” -Guskey



Using CFA Data:
Different Instructional Levels

Look at data to evaluate assessment
Make changes/modifications

Look across class data
 Identify differences in instructional effectiveness

Look within class data
Analyze subgroup differences

Look at individual student data
Determine students who need additional support, intervention, reteaching



Using CFA Data:
Guiding Questions

How are our students doing?
What are frequently missed questions? Is this due to the question or 

difficulty with the concept/skill?
Are there key concepts that re-teaching would benefit all students?
Which instructional strategies produced the greatest results?
How are we going to intervene for struggling students? What 

enrichment will be available for excelling students?
What other changes or modifications need to be made?



Next Steps:
Take FIRME Action

FIRME Action
Feedback
Investigation
Re-teaching/Re-Engaging/Regrouping
Moving on
Extension



Contact Us

Kristen Perez-Rickels
Kristen.perez-rickels@sde.ok.gov
405-522-4513

Bethan Langlois
Bethan.langlois@sde.ok.gov
405-522-8352
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